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Chen Xiaoyue once said, performance appraisal is the core question in every 
economic unit. That’s because, during the development of all corporations, it can play 
the role of guiding, which not only can improve the communication and execution of 
strategies in both participants of the appraisal activity, but also can help to improve 
the operation through scientific and objective appraisal activities. 
Concerning the security brokerage branches, with its entry into the era of fierce 
competition, how to scientifically appraise its operational performance has aroused 
lots of attentions. However, most related researches at present are concerned with the 
security companies or the whole security brokerage, while few people care about 
branches. Acting as the most important profit center in securities, the branches have 
very influential position, which will make this article valuable. Therefore, we will try 
to design appraisal system for branches and then discuss its application measures. 
There are five sections: Chapter 1 introduces theoretical reasons and main 
contents. Chapter 2 is the profile of performance appraisal. Chapter 3 introduces 
current researches about appraisal index at home and abroad. Chapter 4, which is the 
focus of the article, designs the appraisal index for branches. It firstly analyzes the 
inside and outside performance drivers of branches, then uses BSC for reference to 
design the index fit for branches, which is readjusted to be five perspectives: financial, 
customers, compliance and risk management, innovation and employees. Chapter 5 
discusses the application measures, taking GM securities for example. First, we point 
out that classified appraisal will be a trend. Secondly, according to branches’ location 
and growth stage, we theoretically divided all branches of GM into 9 categories, and 
then use the Analytical Hierarchy Process to ascertain the proportion of index of 
category A (which is located in developed region and in its maturation period). Finally, 
we simply discuss the steps of its application in performance auditing.  
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Economic Value Added）、平衡计分卡（BSC，Balanced Scorecard）、业绩三棱柱[3]





















































































1.3  创新点及不足 










(3) 本文提出“分类考核”的理念，并以 GM 证券旗下的 A 类营业部为例， 
采用专家打分法和层次分析法对指标体系进行赋权。 





























2.1  绩效的定义及特点 
































































                                                        



















2.2  绩效评价系统的相关内容 

























图 2.1 企业绩效评价系统的构成 
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